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Glenmore Lodge Environmental Improvement Plan 2011/12 
 
Below is a summary of the environmental improvements we are planning to do during 2011/12. For 
up-to-date progress please look on our website or on our Environmental Notice Board. 
 
 

1. Sharing our values with our customers, telling them what we are doing and how they 
can support the process  

 Move the green notice board and keep info updated  
 Improve the environmental information available on the website 
 Set up a ‘Green Events’ Package. 
 Apply for environmental awards e.g. VIBES, Public Sector Sustainability 
 Get the message out - Tell people what we have done and are doing 

 
2. Transport and travel  

 Reduce course mileage in minibuses 
 Promote options for sharing transport 
 Look at ways of promoting use of public transport 
 Look at options for the replacement of the Polo Bluemotion. 

 
3. Waste management  

 Continue working towards becoming waste neutral  
 Continue to use, record and monitor impact of Big Hanna. 
 Measure amount of waste and recyclables generated and disposed of. 
 Implement ways of reducing food waste  

 
4. Energy 

 Replace heating in common room area 
 Install solar panels 
 Look at achieving Carbon Trust Standard  
 Ensure any alterations to building include options for renewables and improve energy 

efficiency. 
 

5. Procurement  
 Plan, cost & promote a lunch menu comprised of ingredients which are sourced from 

within the national park as an option for tailormade groups. 
 Send out environmental questionnaire and request environmental policies from 

suppliers  
 Ask suppliers to take away / reuse packaging 
 Consider environmental & socially responsible banks when choosing new bank for 

Mountain rescue account 
 

6. Our community & environment 
 Staff work on a project to improve the local environment 
 Continue with 10:10 initiative to reduce energy and fuel consumption by 10% each 

year. 
 Continue to seek projects to allocate our environmental levy to 
 Have a staff training day focussing on environmental issues 
 Issue the Green Book 
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Glenmore Lodge Environmental Improvement Plan 2011/12 
 
 
1. Sharing our values with our customers, telling them what we are doing and how they can 

support the process  
 

Action Stage of 
Completion 

Timescale Person 
Responsible 

Notes 
 

 
Move the green notice 
board and keep info 
updated  
 

  

July 

 

KM/SF 

 

Completed 
08/06/11 

 
Improve the environmental 
information available on the 
website 
 

  

December 

 

KM/SF 

 

 
Set up a ‘Green Events’ 
Package. 
 

  

August 

 

 

LB 

 

 
Apply for environmental 
awards e.g. VIBES, Public 
Sector Sustainability 
 

  

July 

 

KM 

 

 
Get the message out - Tell 
people what we have done 
and are doing  
 

  

Ongoing 

 

KM/SF 

 

 
2. Transport and travel  
 

Action Stage of 
Completion 

Timescale Person 
Responsible 

Notes 

 
Reduce course mileage in 
minibuses 

 

  

Ongoing 

 

ALL 

 

 
 
Promote options for sharing 
transport 
 

 

  

September 

 

SF 
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Look at ways of promoting 
use of public transport 
 

 December ALL  

Look at options for the 
replacement of the Polo 
Bluemotion. 
 

 October DF/SU/BK  

 
3. Waste management  
 

Action Stage of 
Completion 

Timescale Person 
Responsible 

Notes 

 
Continue working 
towards becoming 
waste neutral  

 

  

Ongoing 

 

ALL 

 

 
Continue to use, record 
and monitor impact of Big 
Hanna. 

 

  

Ongoing 

 

SU/KM 

 

 
Measure amount of waste 
and recyclables generated 
and disposed of. 

 

  

Ongoing 

 

SU/KM 

 

 
Implement ways of 
reducing food waste  

 

  

Ongoing 

 

MD 

 

 
4. Energy 
 

Action Stage of 
Completion 

Timescale Person 
Responsible 

Notes 

 
Replace heating in 
common room area 

 

 December SU  

 
Install solar panels 

 

 December SU Completed 
13/06/11 

 
Look at achieving Carbon 
Trust Standard  

 

  

September 

 

KM 
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Ensure any alterations to 
building include options 
for renewables and 
improve energy efficiency. 

 

  

Ongoing 

 

SU 

 

 
 
5. Procurement  

 

Action Stage of 
Completion 

Timescale Person 
Responsible 

Notes 

 
Plan, cost & promote a 
lunch menu comprised of 
ingredients which are 
sourced from within the 
national park as an option 
for tailormade groups. 
 

  

 

October 

 

 

MD & LB 

 

 
Send out environmental 
questionnaire and 
request environmental 
policies from suppliers  

 

  

Ongoing  

 

KM & MGRs 

 

 
Ask suppliers to take 
away / reuse packaging 

 

  

Ongoing 

 

ALL 

 

 
Consider environmental & 
socially responsible 
banks when choosing 
new bank for Mountain 
rescue account 

 

  

 

August 

 

 

DF 
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6. Support our community  
 

Action Stage of 
Completion 

Timescale Person 
Responsible 

Notes 

 
Staff work on a project to 
improve the local 
environment 
 

 

  

November 

 

ALL 

 

 
Continue with 10:10 
initiative of reducing 
energy and fuel 
consumption by 10% 
each year 

 

  

Ongoing 

 

ALL 

 

 
Continue to seek projects 
to allocate our 
environmental levy to. 

 

  

Ongoing 

 

KM/ALL 

 

 
Have a staff training day 
focussing on 
environmental issues 

 

  

April 

 

BK/KM 

 

Completed 
15/04/11 

 
Issue the Green Book 

 

  

April 

 

KM 

Completed  
15/04/11 

 


